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Phase 2 Recommendations

G2 Technology Infrastructure Review

Phase 1 Investigations and Interviews
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• Client Relationship Management (CRM) Software

• Interview Mid-Office Personnel
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P Inbound Data Capture Process and Applications 

(Portfolio Transactions/Positions, Market Data)

• On-Boarding Automation Procedures and Tools

• Daily, Monthly NAV Calculation Processes and 

Reporting Tools
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• Interview Portfolio and Fund Accounting/
Administration Personnel

   Statement Generation

• Client Reporting System

• Web Portal

&&Assess and Scorecard Systems
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• Security of  Server Room and Hardware Facilities

• Tools for Derivatives Processing

   Evaluate Operational Environment
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P E-mail Security
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